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RPA in travel and logisitcs

- a viewpoint




The travel and logistics industry is consistently growing; however, it has put
forth some unique set of challenges for the companies operating in this
industry. Several challenges such as demand of high-quality customer services,
lowest possible cost, intense competition, and demand of personalized travel
is compelling these companies to reevaluate their business model and

offerings. In this scenario, RPA technology becomes significant means to
eliminate unnecessary cost and gain a competitive advantage. The repetitive
tasks in the travel & logistics industry such as updating customer details on
web portal, current status, delivery schedule and tracking an order can be
easily conducted by RPA-enabled bots.

Introduction

RPA entails features which can address
these next-generation demands by
eliminating manual repetitive tasks, at
the lowest possible cost. The RPA
enabled bots can collect structured
and unstructured data across several
segments such as airlines, restaurants,
and transportation providers, schedule
appointments, and conduct customer
on-boarding with unmatched speed
and efficiency. With RPA, the
employees have time to accomplish
more-value adding tasks.
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Business Case for Application of
RPA in Travel & Logistics Industry

RPA in Logistics

¢  Shipment Scheduling and Tracking

With RPA bots, manual tasks in shipment
scheduling and tracking such as initial
pickup request, reporting shipment status,
job logs and generation of pick-up times
can be automated.

e  Order Tracking & Invoice
Generation

The software bots can give real-time
updates and tracking information to the
clients. Further, this data can be linked
with the order record in warehouse for fast
tracking and automatic tracking and real-
time updates to the customers. With RPA,
the shipping data can be automatically
extracted, and invoices can be generated
according to the rate card.

* Insight to Logistics Planning

With RPA, information pipeline can be
created which can be used to forecast
future trends, analyze the impact of supply
& demand conditions, and identify new
opportunities for the company.

RPA in Travel

e  Personalized Travel agent

Today, personalization is the key to for
high-quality customer experience. Most of
the travel companies are using service
personalization to deliver high quality
customer experience. Personalized travel
agent can offer customized vacation
experience, finding appropriate hotel, and
passport & visa information. However,
travel agents are often baffled by the
large number of travelers and manual
business processes. In this scenario,
automation can optimize the entire travel
value chain by improving the customer
service. RPA can be used to process
orders, payments, and offering customers
personalized offers at the best prices.

Back-office Transformation

RPA-enabled bots can perform the
repetitive back-office tasks and increase
efficiency in billing, claims resolution, and
service level agreements. Other back
office services which can be automated
through RPA are ticketing, schedule
changes, cancellation, refunds, and
analytics.



Front-office Digitization

RPA bots can help the front-office
employees in understanding the client
preference through his previous

transaction history and analytics gathered
from social media, mobile devices and
other information pipeline. They can also
automate the process of data
reconciliation, form-filing, order
processing, scanning documents, and
verification; thus enabling lower time
resolution for end customers.

Conclusion

The RPA landscape is rapidly maturing; however, the most critical factor in RPA
success is assessing the suitability of the process for RPA implementation. The
effects of RPA can be far-reaching; however, principal opportunity lies in
identifying or reimagining the business process.
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